MOUNTAINS COMMUNITY HOSPITAL
Comparative Statistical Data

Actual Actual Actual Actual Annualized Budget Variance Percent
2002 2003 2004 2005 2006 2006 2006 vs Budget  Variance
VOLUME:
PATIENT DAYS
Acute 1,242 1,121 1,207 1,397 1,587 1,675 88 5.55%
Extended Care & Recovery
Medi-Cal 6,457 6,042 5,733 6,004 6,365 6,386 21 0.33%
Medicare Swing 303 465 508 437 180 180 0 0.00%
Commerical and Other 195 166 458 342 921 920 (1) -0.11%
Total 6,955 6,673 6,699 6,783 7,466 7,486 20 0.30%
DISCHARGES
Acute 499 450 476 533 589 645 56 9.51%
Extended Care & Recovery
Medi-Cal 45 13 27 29 19 23 4 21.05%
Medicare Swing 19 37 39 34 23 16 @) -30.43%
Commerical Swing 7 11 21 19 16 42 26 162.50%
LENGTH OF STAY
Acute 2.49 2.49 254 2.62 2.69 2.60 (0.10) -3.62%
Skilled Nursing 143.49 464.77 212.33 207.03 335.00 277.65 (57.35) -17.12%
Medicare Swing 15.95 12.57 13.03 12.85 7.83 11.25 3.42 43.75%
Commerical Swing 27.86 15.09 21.81 18.00 57.56 21.90 (35.66) -61.95%

AVERAGE DAILY CENSUS

Acute 3.40 3.07 3.30 3.83 4.35 4.59 0.24 5.55%
Skilled Nursing Care 17.69 16.55 15.66 16.45 17.44 17.50 0.06 0.33%
Swing 1.36 1.73 2.64 2.13 3.02 3.01 (0.00) -0.09%
Newborns 130 111 98 147 129 150 21 16.28%
Nursery Days 239 197 173 264 232 270 38 16.38%

ANCILLARY SERVICES

Surgery Inpatient Cases 97 101 124 141 115 150 35 30.43%
Surgery Outpatient Cases 169 148 267 374 323 355 32 9.91%
Emergency Room Visits 7,051 6,941 6,835 6,625 6,385 6,385 0 0.00%
Laboratory Procedures 103,076 107,858 125,538 142,974 136,235 138,736 2,501 1.84%
Radiology Procedures 9,916 9,655 10,096 10,809 10,542 10,600 58 0.55%
Respiratory Therapy 8,492 8,981 10,116 10,730 11,942 12,352 410 3.43%
Physical Therapy 4,986 5,196 4,670 4,041 3,754 4,020 266 7.09%

Rural Clinic 3,805 4,005 4,063 4,534 5,288 5,520 232 4.39%



